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THE REALITY

AI is redefining brand visibility

Generative AI systems — ChatGPT, Gemini, Perplexity, Copilot — are no longer technological curiosities. They have
become decision-making interfaces for hundreds of millions of users. When an executive, investor, or buyer asks
an AI a question, the answer directly shapes their perception.

900M
WEEKLY CHATGPT USERS

$750 Bn
AI SEARCH REVENUE BY 2028

+800%
LLM TRAFFIC GROWTH / YEAR

65%
OF ORGANISATIONS USE GEN AI

Half of American consumers now use AI-powered search tools as their primary source of information — ahead of
Google (31%), brand websites (9%) and review platforms (6%). — McKinsey, AI Discovery Survey, August 2025

The question is no longer "Are you well ranked on Google?" but "What does AI say when asked about you?" Unlike
Google, which displays a list of links, AI selects, synthesises, and recommends. It doesn't rank you — it chooses
you or ignores you.
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AI PERCEPTION

What AI says about you matters

AI Perception refers to the way an AI system perceives, represents and positions an organisation in its responses.
It is measured across five dimensions:

01 Presence — Is the organisation mentioned when a user asks about its sector?

02 Accuracy — Do the details provided match current reality?

03 Positioning — Is the organisation cited before or after its direct competitors?

04 Intl. Visibility — Is perception consistent across languages and markets?

05 Sentiment — Is the tone positive, neutral, or carrying negative signals?

Key finding: Only 30% of brands maintain stable visibility from one AI response to the next. Less than 1% chance
ChatGPT will provide the same brand list twice. Brand-owned sources represent only 5-10% of AI citations. — Sources:
Incremys/Semrush 2026, SparkToro 2026, McKinsey 2025



ASHFORD & STERLING Public — 4 / 8

ashfordsterling.com consulting@ashfordsterling.com

THE 3 TYPES OF AI QUERIES

Understanding how AI evaluates you

Users of generative AI ask three categories of questions that directly impact your business. Each represents a distinct
visibility challenge.

01 Selection

"What are the best wealth management firms in London?"

AI creates a shortlist. If you're not on it, you are invisible at the exact moment a qualified prospect is looking for
your service. This type of query is progressively replacing traditional Google search.

02 Recommendation

"Which firm would you recommend for a GDPR audit?"

AI no longer lists — it recommends by name. Its response is perceived as expert advice. Being included or excluded
from this recommendation has a direct and measurable commercial impact.

03 Source

"Give me a reliable source on holding company taxation."

AI cites sources it deems authoritative. If your site produces structured, credible content, you become a cited
reference. Otherwise, your competitors are.
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SEO & GEO

Why SEO remains fundamental

A common misconception is that AI makes SEO obsolete. The opposite is true. Generative AI systems draw
heavily from Google-indexed data. Strong organic search performance mechanically feeds your AI visibility.

TECHNICAL SEO

Page speed, site architecture, structured data (Schema.org), semantic HTML markup, XML sitemap, SSL certificate. These
foundations allow search engines and AI systems to crawl and understand your content.

ON-PAGE SEO

Optimised TITLE tags, engaging meta descriptions, hierarchical H1-H6 structure, inverted pyramid content, coherent
internal linking. Each page must clearly address a specific search intent.

OFF-PAGE SEO

Quality backlinks, press mentions, industry directory listings, presence on professional networks. These external signals
strengthen the authority AI systems attribute to your brand.

Key message: A website with strong Google rankings will mechanically perform better with generative AI. SEO is
not dead — it has become the essential foundation of AI visibility (GEO).
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THE 360 APPROACH

Three layers of visibility

AI visibility does not exist in isolation. It is the top layer of a pyramid. Without solid foundations, AI systems
cannot properly crawl, understand, or cite your content. Our methodology addresses all three layers.

01 TECHNICAL FOUNDATIONS

Page speed, security headers, mobile responsiveness, SSL, structured data (Schema.org), sitemap. If Google
cannot crawl your site efficiently, AI systems will not index it either. We diagnose these fundamentals with our
proprietary VisibilityScan Suite.

02 SEO FUNDAMENTALS

TITLE tags, meta descriptions, H1-H6 hierarchy, internal linking, backlink profile, E-E-A-T signals. Strong organic
search performance mechanically feeds AI visibility. We audit your SEO health and identify the gaps that limit
your AI presence.

03 AI PERCEPTION

How ChatGPT, Gemini, Perplexity, Copilot, Grok and Meta AI perceive, represent and recommend your
organisation. This is the decisive competitive frontier — and the core of our AI Perception Audit.

Key message: No one else connects all three layers in a single diagnostic. SEO agencies cover layers 1-2 without
AI. AI consultants cover layer 3 without foundations. Ashford & Sterling delivers the complete picture.
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RECOMMENDATIONS

7 actions to take back control

01 Structure your content

Adopt the inverted pyramid: immediate answer at the top, details below. Use lists, tables, FAQs. AI systems extract
structured information first.

02 Strengthen E-E-A-T

Create author pages for your experts. Attribute each piece of content to an identified author with biography,
awards, and publications. Google and AI systems value verifiable expertise.

03 Optimise TITLE tags

Each page must have a unique title integrating sector-specific and geographic keywords. This is the most decisive
— and most often neglected — SEO criterion.

04 Apply the inverted pyramid

Place essential information in the first 100 words. AI systems preferentially extract the beginning of pages to
generate their responses.

05 Diversify traffic sources

Don't rely solely on Google. LinkedIn, industry press, podcasts, transcribed videos — each channel reinforces the
authority signals captured by AI.

06 Create your Golden Nugget

Produce a unique reference piece — study, benchmark, guide — that AI systems will cite as an authoritative
source. One remarkable piece of content is worth more than a hundred generic pages.

07 Monitor your AI visibility

Regularly test what ChatGPT, Gemini, and Perplexity say about you. AI perception evolves — and it can be
managed.
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OUR APPROACH

Ethical, transparent, results-driven

Ashford & Sterling is an independent strategic analysis firm specialising in brand visibility within artificial
intelligence systems. Our method is built on factual diagnosis and actionable recommendations — not on artificial
manipulation techniques (PBNs, link spam, AI-generated content).

We work in close collaboration with your internal IT teams and external partners (web agency, SEO agency,
marketing department). Our role is diagnosis and strategic advisory — implementation remains in the hands of
your trusted partners.

OUR DELIVERABLES

01 AI Perception Pre-Report

Express 8-10 page analysis: platform scores, alert signals, 3 priority risks, actionable recommendations.

02 Full AI Perception Audit

In-depth 25-30 page analysis with complete dimensional scoring, competitive benchmarking, and a prioritised
strategic action plan.

03 Executive Debrief Session

Working session with the Board or Marketing leadership to translate the diagnostic into operational decisions.

Start by measuring.

You cannot manage what you do not measure. The first step is a diagnostic — fast, independent, actionable.

Starting from EUR 1,500

consulting@ashfordsterling.com


